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ACSIP Statewide Field Test
overview and conversations
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Q. Why 1s it called a Field Test?
A. Greater flexibility

Increased Flexibility
to:

Feedback based on
district & school needs

Field Test Advisory
Team

 Remove items
* Revise items
* Add items
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Field Test

Supporting Arkansas Schools for Arkansas’s Future

() ACSIP statewide @ O

Federal and State
Requirements



ACSIP Statewide Plan

[DISTRICT

---District KEYS =7

Form Name Requirement Due Date
State Categorical Funding — General Description Required October 1, 2015
(NSLA/PD/ALE/EL)
Federal - Notice of Funds Transferred Required May 1, 2016
ACSIP Assurances Required October 1, 2015
Title | — Application for Funds Part 1 Required October 1, 2015
Title | — Application for Funds Part 2 Required October 1, 2015
Title Il — Part A — Teacher Quality Required October 1, 2015
Title lll Guidance and Application Required October 1, 2015
Declaration of Non-Participation Required October 1, 2015
District Parental Involvement Plan (Optional Required- Must be posted to district’s
template) Optional in the website
Software by October 21, 2015

SPED Application- Preschool, School Age, Budget, SPED Pilot Various Due dates located in the
Declaration of Non- Participation Districts ONLY software

Improvement Process Notes: Due Date
District Success Indicators Required Preliminary Submission of Progress: Dec.

1, 2015. End of Year Submission of
Progress: March 30, 2016




)| ACSIP Statewide Plan [SCHOOL

State Categorical Funding — General Required October 1, 2015
Description (ALE/ELL/NSLA/PD)

Supplemental Compliance Report Required October 1, 2015
School Parental Involvement Plan Required but optional in the | Must be posted to district’s website by
(Optional template) software October 21, 2015
Schoolwide Plan Rubric for Monitoring | Required Must be completed, signed, and

uploaded by October 1, 2015.

and Evaluation

School Success Indicators Required Preliminary Submission of Progress:
---Schools(not Priority/Focus) - 13 December 1, 2015. End of Year Submission

of Progress: March 30, 2016
---Focus Schools = 18 KEY
---Priority Schools = 18 KEY




Federal Applications

(October 1%Y)



Federal Application, what does

this mean?

* A narrative that uses guiding questions to
explain and describe how funding 1s being used

* Application forms submitted for approval

*Federal funds require preapproval



Arkansas Title I District Application for Funds - Part I

Title I, Part I Application Page 1 0f 1

I.TITLEI

Describe the LEA's strategies to provide high quality sustained support to all Title I elementary, middle, and
secondary schools. Label each question and answer. Be sure to address each lettered and/or bulleted item
separately. ALL REQUESTED DOCUMENTATION SHOULD BE LABELED AND SUBMITTED AS SECTION 1.

A. HIGHLY QUALIFIED:

1. DESCRIBE the process, including specific timelines/dates used
the qualifications of their teachers by addressing each lettered it{

a. Describe how and when (date) the school or LEA notifig
that they may request information regarding the professid
as "Parent’s Right to Know™).

b. Describe the process of providing timely notice (letter)
4 or more consecutive weeks by a teacher or substitute tq

Title I, Part I Application includes:

. Highly Qualified

. Schoolwide Programs

. Targeted Assisted Programs

. Parent Involvement

E. Equitable Services to Private Schools
*Special Note- If Skipping Schools

O Ow >

c. Identify by name, title, FTE, and department the person(s) responsible for ensuring compliance with Section 1111

(h)(s)(A).




Title I, Part II Application

D

= School Budget Per Pupil Cost Breakout| Notes of how calculations work for Per Pupil Page

=] Annual Sllotment PLUS Funds Transferred to Title | Equalz = current year allocation pluz tranzferz in

7 CashonHand “what iz held at district level

S Allotment Balance from previous vear Carryover from prior year [fundz budgeted, but not zpent])

= District Level Costs [excluding 3352 Non-Public Schools) $ zet azide for district level zpending

10 Indirect Costs $ budgeted for indirect costin the Title | budget

L

1<

13 Total Amount Available for Instructional Programs - Total available to zpend for inztructionz minuz Indirect Cozt and district level budget amount
14 Total Budgetedto Public Schools - Total of all zchools budgets

1S  Total Budgeted to Mon-Public Schools - Framblon.Qublic rob

16  Total Budgetto Schools - Eq O O O O

.

17 Amount HOT Budgeted o Schools - Title I, Part 11 Appllc ation includes:
19  Total Number of low-income students in schools served - Th h d d f d
20  Average SCHOOL cost per low-income child servedin Titl Th i Met O Use Or Gra e Span
21 . .
L d low
= parent Involvement Grouping and low- income
24 1% of the Annl Allotment = transfers in = - o eq eqe
25 District 5% of the 1% = - |3 ellglblllty
26 School level 85% of the 1%= -

L * Determining Per Pupil Cost

Professional Development for Non-Public schools =

239

30 District wide programs for Non-Public schools= Breakout and Parent InVOlvement
31 .

32 Homeless = > NOH-PUbllC SChOOlS and

33 .

g; Non-Public schools = reservations

36 Title | Set Aside for Neglected (line 1594) =

37

4 4 > » Method Used School Budget Cost Public Schools Non-Public Schools Reservation

Readvy |



2015-16 - Title | Budget - Cost Per Child Calculations

[ [ [
[ ]
DISTRICT LEA/NAME: Title I, Part I.I Application:
e (Cost Per Child
Check box on Method of Use page
6]
8
9 Title | Budget - For Public Schools
School Total Nu.rnber L::JT::;:e Numberof. Low-| % Low AVG Actual Per Pupil TitlelBudge.tfor Actual Budget | SKIP Schoal
LEA Number School Name Served - | Grade Span Public Public Income Private | Income Recommend.ed Amount Albcated Non-Public for School )
10 (YorN) Students Students Students Students | Cost Per Child Students
11 10101001 K-5 489 338 69.1%
12 10101003 6-8 291 186 63.9%
13 loto1004 |~ T 9-12 390 209 53.6%
14 10101008 K-5 87 46 52.9%
15
16
17
18

M o ITEETEIETEY Method Used < School Budget Cost ™ Public Schools / Non-Public Schools . Reservation  Budget Summary /%3 [« I




2015-16 Title | Budget Summary

Title I, Part II Application:

4 DISTRICT LEA/NAME: 0101000 - DeWitt [ J Budget Sum m arj 7

S

6 EXAMPLES:

7 Description Category Elaborate as to what will be done with the amount and how it relates |Amount Code
Instructional Facilitators in identified Title | [ Osssifisd Ssimrims ] Purchiessd Services 2 Math Instructional Facilitators will be utilized to increase 120,000.00 | 6501223400300000
buildings [JCem=ifimd Benefits 7] Materislz and Supghes student achievement in the following buildings: Green

[F]CotifisdSeiaries ] Capital Outiay Elementary and Lester Middle School

8 [ Certified Banefits

Benefits of Math Facilitators [ Qsssifimd Seisrims ] Purchisssd Services Insurance, FICA, TR, etc. 30,000.00 6501223400300000
[JOmsifimd Banmfits [ Msterisiz and Supgies
[JC=tifiedSslaries ] Captal Outlay

g [¥] Cortified Banefits

10

11 |[ENTER INFORMATION HERE:

Description Category Elaborate as to what will be done with the amount and how it relates |Amount Code
to the indicated category.

12

District Indirect Cost
13
Oszzifimd Slarims [[] Purchimsad Services
Clazzifimd Smnafits Materisiz 2nd Supgives
B Cartifind Selaries Capital Outlay
Cortifind Banafits
14
Oszzified Sslavies [[] Purchimsad Services
Clazsifiad Sanalits Materialzs and Supgiies
E Certified Salaries Capitsl Outlsy
Cartifind Sanafits
15
Clazsifimd Selarims  [] Purchimsed Services
Qlassified Senalits Materisls and Supplies
Certifind Sslaries Capital Outlay
Cartifind Sanfits
16
] Clmzzifimd Salarims [] 8- fimemd Smryieme:
M 4 M | IBTEGUEENE” Method Used School Budget Cost Public Schools Non-Public Schools Reservation | Budget Summary [T«




ARKANSAS
DEPARTMENT
OF EDUCATION

State
Special Needs Funding
General Description

(October 1%




State Categorical
Supplemental Forms

0 General Description use of funds
0 Evaluation of Interventions

O Any supplemental forms required by legal following rule
modifications*

0 Required at both the School and District levels
0 Transfer form for State Categorical i1f needed
0 Optional Budget Planning Worksheets

*Rules 1n accordance with Act 841 have not yet been revised.



SUPPORT

SERACE Arkansas Public District and School
General Description for the use of
State Categorical Funding

District or School LEA #
ntrod ion
Act 841 of 2015 ¢stablishedthat each district and school will develop and submitto the ADE a general description forthe use of state|

categoricalfunds. This general description, the list of allowable expenditures found in Special Needs Funding rules, andthe related

| detail in APSCN will be utilized by legislative auditto determine the appropriateness of expenditures.| Thus, with the general description
of a specific program, itis importantto clarify how the funds are being utilized to meetthe establishedintent of the funding, howthe
expenditureis supplementing above state requirements (except PD), and how the effectiveness of the program activities will be
evaluated to determine future continuance or discontinuance of the program, position, or supplemental service.

Theteam developingthe ACSIP plan should consider at a minimum the following rules:

Student Special Needs FundingRules hitp /www.arkansased gov/public/userfiles/rules/Current/ade268 SpechNeedsFundin
g - June 2012 pdf
ACTAAP Rules hitp//www.arkansased gov/public/userfiles/rules/Current/ ACTAAP-FINAL -

September 2014 pdf

In addition to reviewing the rules, the following statutes are applicable to the ACSIP development:

Statute

A.CA. §6-15-425 ACA §6-15-2106 A.CA. §6-17-2402
A CA.§6-15-426 A CA. §6-15-2201 A.CA. §6-20-2303
ACA.§6-15-431 ACA §6-15-2202 A.CA. §6-20-2305

Directions:
1. Enteryourresponses.
2. Click“Save™ atthe bottom of the formto save yourresponses.
3. To submityourreport, return tothe Statewide Field Test Dashboard, go to the Required Reporis section, and clickthe
Student Special Needs Funding General Description Report “submit™ button.



State Categorical General Description

0 General Descriptions are developed and submitted
for use of State funds in ACSIP.

0 Funding details will be included in APSCN to be
used by legislative audit to determine the
appropriateness of expenditures.

o Allowable verses approvable



2015-16 NSLA General Description

Districtor School LEA #

Revenue: 32381 Source of Funds: 281
Date of modifications:
3

Please provide a generaldescription including the purpose and program evaluation of the NSLA programs,
positions, and other expenditures.

Guiding Questions:

* What is the process for determining the funding
source needs at the district and school?

* Describe how the programs, positions, or other
expenditures support needs?

* How does the district intend to evaluate the
effectiveness of the programs and positions?




Optional State Budget Transfer Sheet

| 2015-16 PLANNING BUDGET
State Funds Transfer Sheet

School District: 0 LEA #: 0

1003 of funds below can be transferred from any fund.

Current Allocation Transferred To Total Transterred From

Funding Fund Allotment | Net Cash Eligible ALE ELL MNSLA PD Amount Percent

ALE 0.00 0.00 0.00} 0.00 0.00 0.00] 0.00 #DIy

ELL 0.00 0.00 0.00] 0.00 0.00 0.00] 0.00 #DIY

NSLA 0.00 0.00 0.00] 0.00 0.00 0.00 0.00 #DIV

PD 0.00 0.00 0.00] 0.00 0.00 0.00 0.00 #DIY
Total Transferred To: 0.00 0.00 0.00 0.00

The State Transfer Sheet will be generated from the previous budget pages.




Optional Planning

State Categorical Budgets

School District:

2014-15 PLANNING BUDGET

District-wide Budget Report for NSLA - State 281

LEA #:
Revenue Code: 32381 Source: 281
OBJECTS
61000 62000 63000-65000 66000 67000 68000
Emplovees Emplovees Purchase Material & . .

BUDGET CODE!/FUNCTIONS Salaries Benefits Services Supplies Capital Outlay | Other Dbjects TOTAL

1103 K-3 Summer School Remediation 0.00
1105 Preschool 0.00
1110 Kindergarten 0.00
1120 Elementary 0.00
1130 Middle!Junior High 0.00
1140 High School 0.00
1170 Summer School 0.00
1130 Other Regular Instructional Programs 0.00
1210 kinerant Instruction 0.00
1220 Resource Room 0.00
1230 Special Class 1:15 Ratio 0.00
1240 Special Class 1: 10 Ratio 0.00
1250 Special Class 1:16 Ratio 0.00
1230 Preschool Special Needs 0.00
1300 \orkforce Education Programs 0.00
1510 Basic Skills!Tutors 0.00
1511 Befarelbfter Schonl Praarams _ nnn

N ALE ~ELL I TW.W PD_~ State Transfer gk




Process Timeline 15t Semester
Commissioner’s Memo COM-15-082 6/10/2015

o July/August Training begins
o September Technical assistance as needed (Co-Op Level Workshops

continue).

October 1 Federal Applications (district only) and State Categorical
General Descriptions (district and school level) submission.

October 15 ADE ACSIP Supervisors begin review with coaching
comments of district progress in assessing and planning required Indicators.

November 15 ADE ACSIP Supervisors begin review of coaching

comments from district to schools and provide technical assistance to Federal
Program Coordinators.




Process Timeline 2" Semester
Commissioner’s Memo COM-15-082 6/10/2015

Revised January 8 Cognos Budget Report for Federal Programs uploaded
into Indistar.

December 1- March 1 ADE ACSIP Supervisors provide district with coaching
comments and technical assistance. Regional meetings as

needed.

March 30 All required indicators should be assessed and planned.

May 30 Second Cognos Budget Report for Federal Programs

uploaded.




Who did we want at the
July/August Trainings?

Commissioner’s Memo COM-16-002 7/2/2015

. Superintendent or designee
. Dastrict Federal Program Coordinator

. Dastrict level Process Manager

. Bookkeeper



ACSIP Stosowide Fiodd Test =

ACSIP statewid e
atewiae
Field Test . - @ = e
Supporting Arkonscs Schools for Arkonscs's Future - -

Providing an excellent education Lo all Arkansas students is of the utmost impaoartance, and many schools Relsted Cammissioner's Momos »
are mplementing innovative programs Lo inspire student success. To better assist schools with

praviding the best education possible, the Arkansas Deparument of Education i laundhing the Arkansas

Comprehensive School Improvement Planning statewide field test during the 2015-2016 year. % Related Links

School improvement Specialists =

Rolated Lows =

All Arkansas public and charter schools use the ACSIP madel, as defined by Ark. Code Ann. 5 6-15-419, o
identify a school's goals, instructional programes, and strategies toward meeting student needs. While the RSO 16002 Spoctfic Training Date= far the,
ACSIP model has been used lor more than 10 years, the statewide lield test this school year will feature O i 1o Ao haoid Te=x and Title L Txle LA

new software and a new process that opens the door for improverment at all schoaols.

= CoMaa Addional Informacion for the
The new program allows district and school leadership teams to collabarate Lo determine best practices mé?l&’;wuce Reld Tcst and%mnlll-A
and areas lfor i - - developms stirategies for meeting short-term and long-term and Title W Applcations=
e feedback from ADE throughout the entire year. = Center on Innovations In Leaming »
boration and inmaovative sirategies. The

=<t will beneft schools. = School Commmunity Network =

Plowing links provide infarmation regarding how the fiel

Leadership Practices and Procedures = ADI Rescarch, Roeports and Resources =

The Basics = Academic Devolopment instinuee (ADI) »

Logging into the Arkansas Statewide Field Test Tool = Indistar® Success Storkes *

July/August 2015 Statewide Field Test Training Materials

= indistar® -

= Rules Gavemu:é the Diszribution of =
Noocs Fund Desormination of hic
Expcnams
Richard Wilde Ed.D, Public School Program Manager = COMI5074 NchgP Soft\waﬂrecgr_'ll_d School
Arkansas Department of Education Fegcral Pragram Agb?lcanons 7!20!'_';5!‘

Division ol Publlc School Accountabilicy

http: //www arkansased. qov/dwmons/pubhc school- dccoun'rob|||'ry/school-lmprovement/dc5|p statewide-
field-test




LEADERSHIP

SUPPORT
SERVICE

Logging In

“Indistar Website” http://www.indistar.org/.

Indistdi,"s*‘r

Lighting cu path s e

Welcome

Please enter your Login and Password below

Please Enter Your Login
Please Enter Your Password

] School Community Network

=] Indistar

[3] Center on Innovations in Learning

WHAT IS INDISTAR?

Communities of Practice
%] Ed Leaders Network
a Contact Us . [=] Indistar Connect

Videos

What's Happening in Indistar?
] @ Whatis Indistar?

Activity in the last 7 days across all of Indistar

(@ The Indistar Leadership Team

Leadership Team Tasks Obj
i Met

62 113 48

Check out the newest "Indistar Web-System

© i in Action

InSstar Surmmit 2095

@ Indicators Now

Indistar Login - o y Success Stories Documents

[® Making Indistar Work for You

Websites Communities of Practice Resources Instructions” manual under Resources, as well as the ings & T
new powerpoint about the latest Guest Page updates! 3 — T
3 o uide
.indistar..
Academic Development Instituts indlctar Connsot Dooumante AALINGIStAnorg
soncol Communtty Network Annual Inglcter 3ummit FomerFonts
Conter on Innovations In Learning 2ummit 2012

Buicing State Capacity and 2ummit 2012

= e District School

£d Leaders Netwoe

Login: Login:

Password: Password:



What are the elements of the ACSIP
process?

ACS' P Statewide

B\ S Field Test

Supporting Arkansas Schools for Arkansas’s Future

Continuous
Resources
Improvement




ACSIP statewide

Field Test

Supporting Arkansas Schools for Arkansas’s Future

District Level - Demonstration Site

M District Bulletin Board

7 Share this guest login with building staff, school board, parents, and others
C_, Document Upload Guest Login - Password / guestdar1319 - guestdar1319

Share the Leadership Team login with the Leadership Team members
Leadership Team Login - Password / LTD1319 - LTD1319

6 Home Complete Forms Submit Forms/Reports Docs & Links Coaching

My Online Tool(s) Description

A framework where all district leadership teams will
21 District Success Indicators participate in a continuous cycle of assessment, pla
5 implementation, and progress tracking of research-
effective practice.




Frequently Asked Questions

* When will the training materials become available?

Most of the training materials are available. Remaining
materials will be available the week of August 3, 2015.

* What is the peer review process for 2015-20167

The district leadership team 1s the peer review team for
the schools. Peer review 1s a continuous process
throughout the year as an on-going continuous process.




Frequently Asked Questions

* Does the ﬁuest log 1n meet the requirement for posting
the ACSIP on the district and school websites?

The ACSIP guest log ins meet the requirements for
posting the ACSIP to the websites.

* When will the school level log ins and passwords be
available for the schools?

The ADE will provide school log ins and passwords to
i%li%ols during the first part of August starting August 3,



Frequently Asked Questions

* When 1s the specific finance training?

As specific needs are 1dentified. Trainings will be
developed and posted on the ADE website. We will
continue to utilize the workday concept at the
regional cooperatives and utilize the Statewide Field
Test Advisory Team to determine the need from the

field.



Frequently Asked Questions

*How do we gain approval for our ACSIP?

Federal Programs are approvable through the
application process.



Frequently Asked Questions

* Are there Federal Program budgets to be
submitted at the building level?

Actual budgets and expenditures are tracked 1n
APSCN. District and school level budgets are
1dentified in APSCN.



Frequently Asked Questions

* What 1s the last date to modify the State
Categorical General Descriptions?

Prior to the June 30, 2016 close of the current
year.



The School Improvement Unit

Who are we?

Dr. Richard Wilde, Ed.D
Public School Unit Program Manager

Richard.wilde@arkansas.gov
Phone: 501-683-3434

Mr. John Harris Mrs. LaDonna Spain Ms. Chantel’le’ Williams

State ACSIP Administrator State ACSIP Administrator ACSIP Software Contact Specialist
John.harris@arkansas.gov ladonna.spain@arkansas.gov Chantelle.williams @arkansas.gov
Phone: 479-965-2191 Phone: 870-367-4836 Phone: 501-682-1699

Cellular: 479-462-2672 Cellular: 501-580-9715 Cellular: 501-580-7614

School Improvement Specialists

http://www.arkansased.gov/divisions/public-school-accountability/school-improvement/school-
improvement-specialists




